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OWLED

In a world crowded with noise and spectacle, we chose the
owl : A SILENT OBSERVER, WISE AND WATCHFUL as our
year's emblem. Our gaze is not one of intrusion, but of care.
We look closely where others overlook; into the shadows of
neglected health needs, the quiet corners of rural
communities, the lives too often unseen. This year's journey
was about seeing with empathy, listening with patience, and
acting with resolve.
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VISION

To enrich healthcare landscape by

making not-for-profit services the
benchmark for the future social order,
establishing a multi-tiered healthcare
delivery system grounded in technology,
innovation, and time-tested indigenous
medical practices, where holistic
wellness is the norm.

The owl sees without intruding,
holding our stories with quiet respect.



This year, our journey has been both of a We consciously chose to step away
reflection and recommitment. from the language of spectacle. Rather
Dr. Hedgewar Hospital has always stood than showing faces, we decided to

for care beyond convenience for choosing protect them. Rather than amplifying
what is right, even when it isn't the easiest individuals, we decided to honour

path. In this year, we faced challenges collective effort. Even the way we tell
events that fell short, commitments that our story has changed. With Al, we
stretched thin, and moments when we found a tool not to imitate life, but to
wondered how best to balance visibility preserve its dignity. Every image in
with integrity. And yet, each of these these pages is intentional: symbolic,
moments became a lesson, sharpening respectful, and free of intrusion.

our values and our vision.

None of this would have been possible without our teams, volunteers, and
well-wishers those who hold space for friction, for growth, and for each other, just as
in the porcupine story that inspired and kept us together this year. We are not just
reporting a year's work. We are renewing a promise to serve quietly, to heal
responsibly, and to let our values lead.

On behalf of the Hospital Leadership




That the heart of India deserves the best of medicine
That compassionate care doesn't need to wait.

- Ensuring that no one
.. is turned away for healthcare
ot because of where they come
secause we're here to
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Emergency Advanced + OPD =
Urology & Nephrology Department ICU/CCU/HDU & Medicine -
Expansion of dialysis units with ac
hemodiafiltration and minimally invasive . o _ IG
endo - urological surgeries. Surgical Medicine Physiotherapy LLl
& Allied o & Allied & Rehab o
Neurology & Neurosurgery
Implementation of neuro-navigation 26 PRIVATE .
systems, and deep brain stimulation (DBS) ROOMS 67 BEDS

units, Neuro microscope

150+ BEDS GENERAL  30BEDS 15BEDS 15 BEDS 5 BEDS 10 BEDS
: WARD ICU RECOVERY  DIALYSISUNIT CASUALTY DAY CARE
Cardiology & Surgery
Cardiothoracic Vascular Surgery
Introduction of advanced Cathlab facilities
and transcatheter aortic valve replacement
(TAVR) capabilities. Pathology
I Chemistry
Oncology & Oncosurgery CT Scan Microbiology Q Radiology
High end Cancer surgeries & Expansion of
Chemotherapy and immunotherapy units.
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Gastroenterology & Gastrointestinal ,

Surgery _ Gynaecology
Advanced Endoscopy Suite with diagnostic Obstetrics
and therapeutic facilities, Minimal Access Paediatrics
Gl surgical unit.

ENT
25 OPD ‘ 02 MINOR OT ‘ 08 MAJOR OT Psychiatry @ Ear,Nose

& Psychology Throat

Dental
& Maxillofacial Unit

Orthopaedics
& Trauma Care

Ophthalmology
Eye Care




100% Complete Status
[ S———
Report

Site lay out - 100%

Boundary Fencing - 100% APP Waterproofing (outside retaining wall) - 95% (i ——D
Excavation - 100% Retaining wall casting - 98°% D
Excavation - 100% First Floor (General Wards) - 66% oD
UGT Excavation - 100% Second Floor (Maternity) - 33% D
PCC UGT area - 100%
APP Waterproofing (Over PCC) - 100% Third Floor (Private Rooms) - 0% (D
Steel binding for footings and raft - 100% Fourth Floor (Pathology, Dialysis, Admin) — 0%
RCC Raft and footing Casting - 100% Fifth Floor (ICU, Cathlab) — 0% (I
Column and shear wall casting - 100% Fifth Floor (ICU, Cathlab) — 0% (I
Ground floor slab casting (OPD Complex) - 100% Sixth Floor (Operation Theatre Complex) — 0% (GGG
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FIRST HEALTH CONVENTION
with these facilities Infrastructure

BIGGEST Not For Profit
MULTISPECIALITY SETUP MEP

in western vidarbha yet 1 50 Cr
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BUILDING

%175 crore investment is not just about building a

1.5%
hospital and convention centre it's about preparing

Concrete Furniture
' d  Western Vidarbha for the next 30 years of healthcare ‘ Shell&Core 8%
needs. The fund allocation is structured with clarity, | IEnl}rer{iiglgi%gs
purpose, and full transparency, ensuring every rupee ‘
contributes to creating a dependable, scalable and | ) l 1ﬁ?r(§structure
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Charitable Health
Beneficiaries  Camps
D

Other than our regular OPDs and
the steady delivery of our
ongoing services, this year has
been about moving with purpose
toward our larger vision. The
Samvedana Outreach Initiative,
born from a belief that every
person deserves healthcare at
their doorstep, has now shifted to
screening and door-to-door
health surveys, expanding to
reach 43 villages and 8 urban
slums, building on the 17
locations we began with and the
28+ that are now active.

Samvedana

Healthcare Outreach Initiative

We have begun knitting together
weekly OPDs, maternal health
tracking, anemia care, school
health programs, and the work
of village health volunteers into
a connected, living system.
Detailed surveys have revealed
truths that demand action:
undiagnosed hypertension, the
persistent weight of anemia,
and the hidden harm from
pesticide use.

While the full network is still taking
shape, the momentum is real. This
year has been about maintaining
our care while building, step by

step, the system that will sustain it
for years to come.




In 2025, Samvedana focused on
foundational groundwork by
conducting an intensive series of
community health surveys across
rural Amravati. This year was
dedicated to building an evidence
base capturing the real burden of
non-communicable diseases,
nutritional anemia, pesticide-related
health hazards, and maternal&child
health gaps across the project span

Over 879 individuals were screened
in a focused NCD cluster ‘A’ of
Timtala village alone, revealing
alarming trends such as
undiagnosed hypertension,
high-risk lifestyles, and lack of
preventive diagnostics. The anemia
surveys exposed a widespread but
under-addressed challenge among
women of reproductive age.

Rather than just offering services, this year's work was about listening to
the data, identifying silent crises, and mapping communities with
precision. The insights generated form the backbone of Samvedana's
upcoming action plans ensuring future interventions are evidence-based,
targeted, and outcome-oriented towards nation stronger at its core.

CLUSTER A

NCD REPORT
SAMVEDANA OUTREACH
2024 -25

13.5%

Diagnosed
With Hypertension

52.9%

Of Those Above
60 Showed 3+
Symptoms Of
Hypertension

78.6%

Reported No
Regular Physical
Exercise

879+

INDIVIDUALS
SCREENED

32.4%

2+ Modifiable

Risk Factors For NCD

76.9%

Never Done
An ECG

o

ALARMS
RURAL AMRAVATI
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HOPE IS NEVER
NEGOTIABLE

At our hospital, we believe that hope is never
negotiable. No matter the hour, the urgency, or the
complexity, we stand committed to engaging with
every patient and every need. We do not turn away
from a challenge; instead we step forward, ready
to deliver essential care with compassion and
determination. Here, the state of a patient’s health
is never a reason to lose faith. It is a call to act.
Our team works tirelessly to ensure that no life is
left without support and no hope is left
unanswered.



From Faith Shaken to
Faith Restored

A pilgrimage to Mahakumbh turned
tragic when Mrs. Radha Bhanushali
suffered a severe tibia fracture, her
leg shattered into pieces. Far from
home and fearing she would never
walk again, she traveled 900 km to
Hedgewar Hospital. Many would
hesitate but we dont say no. Dr.
Abhilash Pohokar operated the same
day and by morning her pain was
gone. Within a month she walked
unaided, her faith restored and
proving that skill and commitment
can turn despair into joy.

An Almost
Impossible Recovery

A 35 year-old Rajiv Lale man from
rural Yavatmal had Stage 5 chronic
kidney disease with creatinine 8.5
and dangerously high BP. Survival
needed urgent dialysis and
transplant. We don't say no when
cases seem impossible. Our team
stabilised him, guided his family
through complex steps and referred
him for transplant. His mother
became the donor and the surgery
succeeded. Today both are healthy,
a testament to timely diagnosis,
teamwork and willpower.

A Midnight
Fight for Life

At 2 am a young mother Sushila
Bhagat from Melghat arrived in
septic shock with kidneys failing,
lungs in distress and BP collapsing,
along with a breast abscess
endangering her life. Many would
turn away but we don't say no. ICU,
surgical and critical care teams
worked through the night, drained
the abscess and reversed the
infection. She survived, regained
strength and returned to her baby,
proving  that  distance  and
complexity cannot stop determined

= Genuine journeys, names and images changed to protect privacy




Committed to
Research and
Academics

At Dr. Hedgewar Hospital, our dedication to
advancing medical science goes beyond
patient care. Under the wing of Sushrut
Archive, this year marked a milestone as we
became one of only 16 centres in India
selected to conduct a prestigious clinical trial
for a critical disease. This achievement not
only placed us on the national research map
but also reaffirmed our belief that rural and
semi-urban healthcare institutions can be at
the forefront of scientific discovery. Building
on this success, we have lined up a series of
new trials and surveys that will address
pressing health challenges, generate valuable
data, and strengthen evidence-based
treatment protocols. By integrating research
with patient care, we continue to prove that
commitment to science and compassion go
hand in hand.

Sushrut
ARCHIVES




291

Camp
Beneficiaries
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Screening
Camps

Intentions

The Niramay wellness series
was initiated as a bridge
between early discomfort and
timely medical attention. Instead
of waiting for patients to come
forward, we created a space
where hesitation gave way to
open conversations especially
around conditions like prostate
enlargement, osteoporosis, and
cardiac risk.

Urology, cardiac, and bone
density camps were planned to
uncover hidden symptoms.
Target groups included
middle-aged and elderly
individuals who often delay
screenings. Camps also served
as a tribute and awareness
effort, such as the one in
memory of Dr. Dhavad.

Findings

Each camp surfaced health
trends that typically remain
buried under routine neglect.
Participants shared
long-ignored symptoms, often
attributing them to age or
stress—until screenings
revealed otherwise.

Many participants showed early
signs of chronic conditions they
had never tested for.

Men admitted to avoiding
discussions about urinary
health until they saw real test
results.

Several cases were referred
immediately for follow-up
diagnostics like angiography.

€A | NIRAMAY
Coeo)

Cy | WELLNESS
Discoveries

Beyond numbers, Niramay
fostered a change in mindset.
Seeing test results in black and
white prompted action, but more
importantly, it gave people
language to speak about their
health—something they'd lacked
before.

Some individuals were able to
avoid unnecessary interventions
through early detection.

Others began small, preventive
changes that could delay or halt
disease progression.

The camps seeded a deeper
community readiness for
regular, preventive checkups.



On Sunday, July 28, Dr. Hedgewar
Hospital and Dr. Anjali Kavimandan 28" SWORLD

Memorial Hospital came together to JULY HEPATITIS DAY
mark World Hepatitis Day with an
inspiring Walkathon. Despite the
rainy day, the support was
extravagant, with people of all age
groups participating with great
enthusiasm. A total of 167 medals
were distributed, reflecting the
energy and commitment of the

What can one day of yoga really do participants.
YOGA DAY At.Niram.ay, we believe'the. purpose of
this day is not to promise instant
2024 change, but to plant intention. One
session may not change your body,
but it can shift your awareness. It can
y ARV 3 mark the beginning of a habit that
brings strength, stillness, and clarity.

On the occasion of International Yoga Day, Niramay, in
collaboration with Shree Jalaram Satsang Mandal, Amravati,
hosted a community yoga session with active participation
from all age groups.

The event was guided by experienced instructors who
emphasized presence over performance. Participants
engaged in simple postures, breathwork, and quiet reflection,
many experiencing yoga in its truest form for the first time.
Rather than dismissing the effort, we invite a shift in
perspective. What if this one day becomes the day it all
begins? Sometimes, all it takes is a start.




Healthy Sundays@DHH began with the
plan to host three themed events every
quarter: Cook Healthy, Care for
Caregivers, and Mental Health. The idea
was to create a vibrant calendar of
community learning and connection.

Our journey started with enthusiasm but
soon met the practical challenges of
coordination, resources, and
participation. We aimed for twelve
Sundays but held fewer, most focused on
mental health, a theme that resonated
deeply. Each session, though fewer in
number, became a space for genuine
dialogue and healing.

Highlights included Dr. Vikram Wankhade,
MBBS, MD Pharmacology, DPM Psychiatry,
whose thoughtful session Jaane Bhi Do
Yaaro: On Letting Go explored release,
healing, and emotional well-being and Dr.
Amit Kavimandan, DM Gastroenterology
(Amravati), who shared actionable gut and
liver wellness insights; Vani Melwani, M.A.
Applied Psychology, with her uplifting Love
You Zindagi talk; .

Healthy
Su H@DHH
Like the porcupines who learn comfort in
closeness despite their quills, our Happy
Sundays team is learning balance. Even with
fewer sessions, 2024-25 was a year of
trust-building, stronger bonds, and a
foundation for greater impact ahead.




WE SERVED 36895 PEOPLE THIS YEAR@DHH

GENERAL DENTAL 5.8 %
SURGERY 10.9% — ORTHOPAEDICS 7.5 %
RADIOLOGY 22.7 — ENT 3.6 %
MEDICINE 27.2 %
UROLOGY 3.4% — NEPHROLOGY 3.3 %
GYNAECOLOGY 11.0% OTHERS 5.7 %
4 YEARS 2021-22 M 2022-23 S
PATTERN 2023-24 2024-25 Organised

62— "ll’;‘xxﬁ__ww
45357 i

316,98,791 —\ i S 312,36,862
26253 S
Charity
s Done
8462
DHH +
Samvedana 317,22,406 324,18,924

Beneficiaries n




PATRONS

. Shri. Narendra Ji Bharani
PI“HFS Of Support Shri. Manoj Ji Bharani

We extend heartfelt gratitude to our CSR partners, patrons, Shri. Chandrakant Ji Joshi

well-wishers, whose unwavering belief in our mission Shri. Chandrashekhar Ji Bhondu
strengthens every step we take in social healthcare delivery. Shri
Their generosity and vision enable us to reach underserved S
communities with quality care, vital programs, and lasting Shri. Vishvajit Ji Gayakwad

impact. Together, they form the circle of strength that makes

change possible.
Sipna College of Engineering
OUR PARTNERSs IN SOCIAL HEALTHCARE Aspa Bandsons Pvt Ltd
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ROSWALT

. Shantanu Ji Rane

Jadhao Group of Industries
Ashok Leyland (Shroff Auto)

Dreamz Infraspace

Raghuveer Refreshments & Sweets
Hanuman Vyayam Prasarak Mandal
F"W‘ﬁ?ﬁ BB iy i PENTACLE ™
H PC G.S. Tompe College, Paratwada
Arham Yuva Sewa Group

@%ﬁﬂﬁ@[@ GHARIKUL SFlvsavara =3 =XCELLON Sharda Udyog Mandir
Nutan Vidarbha Shikshan Mandal

g
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GO gle ‘ DV%A P JAIN- Manibai Gujarati Shikshan Sanstha

Vanita Samaj



Mr. Ajay Shroff president

Mr. Rajeev Deshpande vice President
Mr. Govind Jog secretary

Mr. Satish Bakshi Joint Secretary

Mr. Anil Deshmukh Treasurer

Dr. Yashodhan Bodhankar member
Mr. Avinash Bhojapure member

Mr. Vishal Kulkarni member

Mrs. Swati Potdar Member

Support Circle

HIGH NETWORK INDIVIDUALSs

+ Hon. Shri Sachin ji Dev Maharaj
« Shri. Dilipbhai Ji Popat

« Shri. Govind Ji Kasat

« Shri. Kishor Ji Deshmukh

* Dr. Avinash Ji Saoji

« Shri. Alhad Ji Kashikar

« Shri. Jayesh Ji Tapaswi

« Shri. Anant Ji Kale

« Shri. Lalit Ji Deshmukh

« Shri. Dhananjay Ji Pathak

- Shr. Anjali Dev

« Dr. Sushma Hirlekar

« Shrimati. Suvarna Purohit

* Pro. Dr. Dipalakshami Kulkarni
« Pro. Dr. Madhuri Chendke

« Shrimati. Vibhatai Oak

« Shri. Sandip Ji Godbole

« Shri. Sunil Ji Sahastrabudhe
« Prin. Prabhakar Ji Hirlekar

+ Sau. Archana Ghike

« Shri. Vilas Ji Marathe

« Dr. Sanjivani Ganorkar

« Shri. Vasudevrao Ji Alkari

« Shrimati. Aparna Athavle

« Shri. Sunil Ji Chitale

« Shri. Vijay Ji Tompe

« Pro. Shri. Vivek Ji Kant

« Shri. Sudhir Ji Joshi

SUPPORT GROUPSs Poor Patient Fund

« D.P. Jain Educational Institute, Nagpur
+ Dhanwantari Rugna Sahayta Samiti

* Brahmansabha, Amravati

+ Mohini Homio Charitable Trust

SEVAVRATIs

+ Shrimati. Vanita Kavimandan
« Shri. Shrikant Ji Deshmukh

» Shri. Shrirang Ji Kavimandan
* Dr. Sushama Hirlekar

« Shri. Ramesh Ji Pande

* Mrs Anjali Pande

» Shrimati. Shubha Ingolikar

« Shri. Sanket Ji Kolhe

Jankalyan
SevaSanstha

Easing Healthcare



S.V.MAHAJAN & CO.
CHARTERED ACCOUNTANTS
LALITA TOWER, AMBAPETH
Nr. GOPAL KRUSHNA MANDIR

AMRAVATI 444601 S. V. MAHAJAN & CO.

CHARTERED ACCOUNTANTS

SCHEDULE IX-C ' LALITA TOWER, AMBAPETH
(Vide Rule 32) . A A ARAVAT 444501
4 Schedule Viii
Statement of Income liable to contribution for the Year ending :- 31st, March 2025 (Vide Rule 17 (1))

JANKALYAN SEVA SANSTHA , AMRAVATI
Dist- AMRAVATI

Name of the Public Trust :- JANKALYAN SEVA SANSTHA , AMRAVATI
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. BALANCE SHEET AS ON 31st MARCH 2025
Registration No - F 112773 | Amravati Regd No_- F/ 12773 | Amravati
Rs. Ps. Rs" Ps. FUNDS & LIABILITIES AMOUNT AMOUNT PROPERTIES & ASSETS AMOUNT AMOUNT
. . Tru_legrLLO_rmﬁ 28725286.33 Immovable Properties 186604451.05
1. Income as shown in the income and expenditure account (Schedule 1X) 341257036.74 Balance as per last B/S 5663913.00 Land ) 25712486.00
2. Items not chargeable to contribution under section 58 and rule 32. Adjustment during the year ____ 23061373.33. B"""('zg por So A" ) 160891985.05
3. Donations received from other Public Trust and Dharmda.. Reserves (Danpatral 267000.00 -
4. Grants by Governments and Local Authorities. Movable Properties 56508661.44
5. Interest on sinking on Depreciation Fund. Oé_._.—"_:gr Ea'r:ma(:ked Funds £3897608.00 45662847.00 FumgUf%EsqtiP'Ei!;, )
3 uilding Fun L ead Stocl ixtures .
6. Amount spent for the purpose of secu}ar edu_mtlon. ) Depreciations Fund 625886.00 ( AsPer Sch-"B" ) 56508661.44
7. Amount spent for the purpose of Medical Relief. 219642825.74 Samvendana Fund NIL
8. Amount spent for the purpose of veterinary treatment of animals. Indigent Patient Fund . NIL Investment (Mutual Fund & FDR) 639515.73
9. Expenditure incurred from donation for relief of distr db Sani GadgsBaba Shanari - (operiast 8 Sii0 10
P L onaton IStress caused oy Arogya Nidhi NIL Less:- During the year 3018120.10
scarcity, drought, flood, fire or other natural calamity. Arogya Vardhini Nidhi - _ Additions :- During the year ~ ____3000000.00
10. Deduction out of income from lands used for agricultural purposes. Wa Rugnalaya Sahyog Nidhi____ 1139353.00 \0a43212.25
Sundry Loans & Advances g
a) Land Revenue and Local Fund assessee. {Sheet Attached) s""d(AsL::," o8 Adven 0 Joasszizzs
b) Rent Payable to superior landlord. : —
. . Loans {Secured or Unsecured
c) Cost of production of lands are cultivated by trust.. From Trustees
11. Deduction out of income from lands used for non-agricultural purposes. Income Outstanding.Deposits 368687.00
a) Assessment ceases and other Government of Municipal Taxes. o (AsPerSch-"D")  ___ 368687.00
- Other Liabilities 16110861.32
*b) Ground rent payable to the superior landlord. T (As Per Sch- "F" ) 16110861.32
c) Insurance Premium. - For- Deposites Cash & Bank Balances 143766527.70
d) Repairs at 10 Percent of gross rent of building. In Current Account .
Cost of collection at 4 percent of Gross rent buildings let out Fixed deposit account
e) ! ! per > T ngs let out. With the Trustees- 143766527.70
12. Cost of collection of income or receipt from securities stocks etc. Income & Expenditure Alc 307565060.52 (As Per Sch- "E" )
At 1% of such Income 41882.33 Balance as per !ast !3/5 30076031.81
13. Deducti t of .. ct of buildi t ted d Less appropriation, if any §
- Deductions on account of repairs in respect of building not rented an Add Surplus / Less deficit 277489028.71 Income & Expenditures Alc
yielding no income at 10 percent of estimated gross annual rent. as per | & E Account Balance as per last B/S
) Less appropriation, if any
Add/ Less Surplus or deficit
TOTAL :- 219684708.08| 341257036.74 as per | & E Account
Gross Annual Income Char: ibuti x _— PP Tv—
geable to Contribution Rs | 121572326.66 TOTAL 398331055.17 TOTAL 398331055.17

Certified that while claiming deductions admissible under the above schedule. The Trust

has not claimed the amount twice, either, wholly, or partly, against any of the items
mentloned in the schedule which have the effect of double deduction.

Place :- Amravati

Date:- 7“', August 2025

For S.V.MAHAJAN & CO.

Certificate:- The above Balance sheet to the best of our belief contains a true account of the funds and liabilities

and of the properties and asstes of trust.

Place :- Amravati

Date :- 5th, August 2025

oY/

AS PER OUR REPORT OF EVEN DATE

FOR S.V.MAHAJAN & CO.
}HARTERED ACCOUNTANTS

CA SUNIL MAHAJAE

PROPRIETOR
Mem.No.121139
UDIN No.:- 25121139BMMLHF1056




On a serendipitous note, Project 150 finds
inspiration in the gesture of a helping hand. Its
form embodies two hands - one giving, one
receiving. The Convention Centre becomes the
metaphorical receiving hand. The Hospital
[ ] rises as the giving hand, extending care.

Helping Hand
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Website - www.hedgewarhospital.com
Phone - 0721-2566585, 7769086383

Jankalyan
Seva Sanstha

Easing Healthcare

Qj Dr. [ A Multispeciality
Samvedana HEDGEWAR | Charitable

HOSPITAL | Hospital

Healthcare Outreach Initiative

€D | NIRAMAY
Coe)
Cy | WELLNESS

E-mail - janakalyansevasanstha@gmail.com; dhimsr@gmail.com

Address : Vasudev-Saraswati Sankul,
Mudholkar Peth Corner, Badnera Road
Amravati - 444601




